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' Succession: Challenge Or Opportunity?

o 75 vewrs, Ryans Hardwiare has been &
tamily operated busmess in the trendy
Beaches anea of Toronti,

Albert Ryan ook over d delons and
winng stone: shontly after the stock market erushed in
19295, He worked al the store rightl up b his desth in
PSS, Tt left it b Jis two sons, who came
o board an 1A% and 955, 10 camry on the
business which they did for just shon of 40
vears, The sons, now 69 and 74, have
decided inis mme o netine, Aml whien they
close the doors o the stire, if will mork the
el of an era.

I8 pleo an excellem |.'1..|mp|:' of one of
the most serious challenges facing the
hurdwore and building cemtne retail indus-
iy, How dio we replace thise owners af
stosres whae are af or near netiremem?
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The dream of having o family business
wihich will be handed down over the gemer-
ations Droem fotber io son o dongiier s fau
twrning inbo @ mightmare for the baying
fromips and co-oeraiives, Mo, as e owiers anc
looking wwands retinement, they are being foreed 1o
find other méans of enssnng the Busiess cumics on
when ihey siep aside. The worst case seenario is thai
thay -..|.r||.|1l:|.' close the store, thereby lasing any
cyuity they may lave in the store for use in their
retirement or i legve for their children,

Simply pat, too muny of ihese small stone owners
are finding their soms and daughters have no imlenes
in following in vhetr parent’s fomsieps. They've
carved oul their own successful carcers and find no
allure m working in the Lamily vone.

S0 owhat o dio. where does the mduur_!. fimd the
mexl geperation of hordware and ballding cenire
netailers?

ROMA thinks one soarce of these cnlrepecieurs
I dts own members, For some tine pow, RONA has
petively sought, in the words of Robert Dutton, its
president and chiel execwtive officer. members wi
agpressively want to grow their businesses, RONA
currenily hus 4 namber of members who have grown
their own empanes from one o several stores and
whies have partnered with sther members to own and
oyperude bodb regionn] and lown and garden sbones
The oppeaunity for growth now s e buy-oul those
miembers wihs are retiring

ROMA 5 not slone in this approach, There are |
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isher |rul.-[:,'-|'u5:||t hesrglweare aid bualdmg cemre netail
ers acmoss the country who have decided ithat manag-
ing two, three, fowr, or mare stores con b inore
challenging, interesting. and profitable, All three of
these may tum ot 1o be enoggh toemtice their childnen
tr -tk over the chaln of stones when they step aside

Thee task fowr the buying growp or the co-operalive
is io bring megether the sellers and the buyers. This
could be us simple os betting members Ko who hax
their biksiness on the block, OF i could be o process
where the right baiver s khentificsd and assisted with
whalever means necessary 10 realiee the deal

Let's also not exclude creating opportunities for
cuisling shone saflf fo buy oai therr slone oF iking
people from corporale stores, for those thal hive
theem, anad erenting progerams which will enable them
bih avwent thisir own sioee.

MusErous CHALLENGES

Plus; while the big boses have created numernous
challenpes For independent retarlers in Conodo, they |
leo could be i sowrce of polential store owners. Nol
CVETYORE Can fiss up o beconse 4 manager of a big
b, b those p;'upln,' who are Dilling senior and msd-
dle managemen posiions ai ihise slores by I|l|n|:t
hve the interest and mpny have the talent 1o own
andl operate thelr awn stomes, All they need = the
opporiunity o Enke mly mninge i their entreprencur- |
wl abalities,

There is perhaps one other option o deal with
sugreajon Bxses amd thit §s for the buying proups of
co-operstives themselves to thke over stones in key
markets, Cbwisusly, we are nol IulLin_l: abotil sioncs
which may be betier off closed onge the curmeni
oaer nefires. Ml there ane going b be siores whsch
arg in Key markets, morkets where tfhe group peeds
b0 maintain its profile. The only choloe may be o
operaie these as corporate stores until & suitable
O TR T -CIperaboT 18 Foumad.,

The successbon issie may. in (301, be an opportu-
nity for Canola™s buying groups and co-opermtives,
Gitwven the right suppon progrms, they may be able
(11 ;I,mgl.: the offer of owning Your own slone or
stores Io atiriet the best and brightest of the nexi
generalion of hardware anl buakling centre refmbers
i e Eimlustey, (]
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